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Working Group Modalities 
 
This short paper builds on DESC’s governance framework and discussions at the 
Steering Group meeting on 12th February 2022 to recommend standard Working 
Group structures and practices for DESC.  It is premised on the understanding that 
all Working Groups should operate largely autonomously in ways that best enable 
their membership to contribute to DESC subject to the coalition’s overall governance 
framework and ethical guidance. 
 
 

Governance Framework 
DESC’s governance framework (19th August 2021) includes the following section on 
Working Groups: 
 
8. Working Groups 
8.1 DESC has three main types of Working Group: Administrative (AWG), Thematic 

(TWG) and Youth (YouthDESC).  All of these should report at least annually to 
the full membership through the Secretariat. 
 

8.2 Administrative Working Groups (AWGs) are designed to support DESC’s 
administrative functions, and in the first instance include Communications 
(Internal and External), and Governance and Ethics (Annex 1). 

 
8.3 Thematic Working Groups (TWGs) are intended to provide a focus primarily for 

the research activity within DESC, but can also be on other themes of relevance 
to members’ activities.  They can be convened by any groups of members and 
partners on relevant themes within the overall remit of DESC.   

• All Members, Associate Members and Partners of DESC should be invited 
to participate in any such Working Groups 

• The roles of Chair and Secretary of each Working Group are provided 
from within their membership by whatever means preferred by the Group 
(generally by election, or informal agreement of participants) 

• The creation of a new TWG should be approved by the Steering Group 
and subsequently recommended by the Secretariat to the full membership 
of DESC (at a DESC meeting or by e-mail circulation); they need to be 
confirmed by a simple majority (no quorum required)  

• All Thematic Working Groups determine their own activities and. 
modalities of working (Section 11) 
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• All Thematic Working Groups should report at least annually to the 
Secretariat and through a short paper presented to all members at one of 
DESCs full member meetings 

 
8.4 The Youth Working Group (YouthDESC) is a subset of members under the age 

of 35, but focusing mainly on those aged 17-25.  Its role is to: 

• Encourage and offer opportunities for youth engagement on the inter-
relationship between environmental impact, consumers’ and businesses’ 
digital activities, and the actions/behaviours of the digital technology sector 

• Spread overall DESC messaging and initiatives on a platform, or platforms 
(social media – pilot activity on Instagram as a starting point) that enables 
broad engagement to a ‘youth’ audience, with clear strategic intent for 
phases of messaging 

• Bring together like-minded groups or individuals into a youth coalition that 
engages with partner organisations (such as YouthIGF) whose members 
can engage with, and drive/support, for DESC’s broader aims 

 
8.5 Other types of Working Group can be created ad hoc by recommendation of the 

Secretariat to the Steering Group if urgent, or to the full membership. 
 
Working Group reporting is further specified in Section 11 as follows 
11.5 The activities of each Working Group are reported to the 2-3 regular meetings 

of the DESC membership held each year (Section 11.3) 
 
 

Thematic Working Groups (TWGs) 
 
Function 

• TWGs are the main means through which members participate collectively in 
DESC’s research, policy and advisory activities. 

• Their role is to collate, develop and disseminate existing and novel evidence, 
research and examples of good practices relating to the relationships between 
digital technologies and the environment, emphasising both their positive and 
negative impacts, in the context of DESC’s conceptual framework. 

• TWGs can have various different emphasis depending on the interests of 
members, but most address on one of three types of interest (or a 
combination thereof):  

o Thematic – on a conceptual theme, such as ethics, law, or indigenous 
conceptualisations. 

o Technological – on a particular technology, such as blockchain, 
satellites, or mobile devices. 

o Environmental – on a particular environmental context, such as marine, 
landscape impact, or air pollution. 

• TWGs are intended to be bottom-up and flexible, originating through the 
suggestions of members. 

 
Creation and composition 

• TWGs are created by members interested in working together on particular 
themes relating to DESC’s remit. 
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• Each TWG must elect a Chair (to chair meetings and act as its lead catalyst) 
and a Secretary (to convene meetings and documenting its activities). 

• Any group of members can initiate a TWG by submitting a short outline (less 
than 350 words outlining: the theme, names of Chair and Secretary, any 
existing members, and rationale for the group) to the Secretariat for 
consideration by the Steering Group.  

• Where a proposed TWG seems to be closely similar to an existing one, those 
recommending it may be encouraged to think of participating in the existing 
TWG. 

• All TWGs must be approved by the Steering Group. This will be done as soon 
as possible through circulation, and need not wait for a formal Steering Group 
meeting. 

• Membership of TWGs is restricted to full Members, Associate Members, 
Partners and organisations with Observer Status.   

• The Secretariat will circulate calls for new AWGs at least twice a year, but 
recommendations for creating a TWG can be submitted at any time. 

• Details of membership of each TWG are shared through DESC’s website, and 
the Secretariat must be regularly updated on the membership of each TWG 

 
 
Reporting 

• The Secretary of each TWG is responsible for submitting a brief annual report 
of its activities to the DESC Secretariat at least a month in advance of the 
annual meeting of all members.  This should mainly be based on delivery 
against the types of activity listed below. 

• If no report is received, the TWG will automatically be dissolved. 

• All TWG annual reports will be made available on the DESC website. 
 

Types of activity in which TWGs might be involved 
DESC is a decentralised coalition whose activities are co-ordinated by a Secretariat.  
The work of TWGs is therefore heavily dependent on the interests and expertise of 
their members, and each TWG is responsible for determining its own agenda and 
working modality.  However, it is important that there is some commonality between 
the work of each TWG, and that together all TWGs contribute to DESC’s overall aim.  
Two broad categories of activity are therefore envisaged: core activities that all 
TWGs should undertake, and a diverse range of other types of activity that members 
of each TWG might wish to undertake: 
 

• Core activities for each TWG.  These are specifically designed to contribute 
to DESC’s overall aim of sharing existing knowledge, and developing new 
knowledge, relating to the inter-relationships between digital technologies and 
the environment.  All TWGs should therefore undertake the following core 
activities as a minimum: 

o Share existing knowledge about the relationships between digital 
technologies and the environment in their own specific focus area: 

▪ Develop and regularly update a database of the most important 
literature currently available in their focus area, and share it with 
the Secretariat for dissemination through the DESC website and 
portal. 
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▪ Develop and maintain a summary page (or pages) for their TWG 
within the DESC website and portal, highlighting the importance 
of the issues, and the most important resources (c.20 in 
number) that anyone interested in the focus area should read or 
use (see, for example, https://ict4d.org.uk/desc/deep-sea-
mining-and-digital-technologies/ and 
https://ict4d.org.uk/desc/indigenous-peoples-digital-
technologies-and-the-environment/  

▪ Contribute stories of interest to DESC’s interesting stories page 
https://ict4d.org.uk/desc/stories/ (at least one a month, through 
the Secretariat). 

▪ Develop and disseminate policy implications of their reviews of 
existing knowledge. 

o Develop novel research, practices and policy influence in their focus 
area: 

▪ Collectively undertake research on issues relating to their focus 
area that have been insufficiently addressed previously (where 
necessary this may well require development and submission of 
research grant bids) 

▪ Share information (within and beyond DESC) about their 
research, practices and policy influence as openly as possible. 

▪ All activities resulting from membership of DESC should formally 
acknowledge DESC when referring to the TWG’s outputs and 
outcomes. 

▪ Create and disseminate policy implications of all novel research 
findings. 

o Contribute to the development of the DESC conceptual framework and 
publication in 2025: 

▪ Develop and complete a concept diagram based on the DESC 
conceptual framework for their specific focus area (see Annex 1 
for possible template).  This should draw on their mapping of 
existing research, and as a minimum indicate where there has 
been much, some or little research so far undertaken). 

▪ Contribute a chapter (<10,000 words) to the first DESC report 
due to be completed by 2025. 

o Maintain and encourage use of discussion forum on key issues of 
relevance to their TWG: 

▪ In the first instance this should be through the DESC discussion 
list (desc-discussion@mylist.upc.edu) so that all members can 
participate, but as DESC grows each TWG could maintain its 
own list). 

▪ Use of the discussion list could include, for example: sharing 
new ideas; seeking information on specific issues; sharing 
information about ongoing cognate initiatives and activities. 
 

• Other possible activities for TWGs. As a decentralised coalition, TWGs will 
develop numerous other activities best suited to their focus group.  Sharing 
good practices between TWGs will therefore be an important part of their 
work.   Typical of the additional sorts of activities undertaken by TWGs are the 
following: 

https://ict4d.org.uk/desc/deep-sea-mining-and-digital-technologies/
https://ict4d.org.uk/desc/deep-sea-mining-and-digital-technologies/
https://ict4d.org.uk/desc/indigenous-peoples-digital-technologies-and-the-environment/
https://ict4d.org.uk/desc/indigenous-peoples-digital-technologies-and-the-environment/
https://ict4d.org.uk/desc/stories/
mailto:desc-discussion@mylist.upc.edu
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o Conferences (in person, online and hybrid) 
▪ Their own specialist conferences 
▪ Contributions to conferences convened by DESC as a whole 
▪ Contributions to conferences convened by other entities 

o Workshops (in person, online and hybrid) 
▪ Convened to discuss research agendas and practice 
▪ For practitioners and policy makers 
▪ Engaging with others 

o Fact finding missions 
▪ Visits to organisations and countries to gather information 

o Regular seminar series 
o Publications (other than research papers) 

▪ Working papers 
▪ Policy briefs 

o Social media 
 

 
YouthDESC 
 
Intergenerational exchange of concepts and experiences is important for generating 
new ideas and practices. DESC has therefore created YouthDESC as a cross-
cutting entity that functions similarly to DESC’s other Thematic Working Groups, but 
is restricted in membership to young people, especially in the 17-25 age group. 
YouthDESC is about engaging, involving, and listening to the voices and 
experiences of young people regarding digital technology and its inter-relationships 
with the physical environment. It has its own Steering Group, and young Members or 
Associate Members of DESC are automatically enrolled within YouthDESC.  They 
are also encouraged to participate in the full range of DESC activities and especially 
any of the other TWGs that may be of interest to them. 
 
 

Administrative Working Groups (AWGs) 
 
Function 
As noted above two initial Administrative Working Groups were established to 
provide the initial framework for DESC: 

• Governance and Ethics 

• Communications. 
 
Further such groups can be established by the Steering Group as the need occurs. 
 
Reporting 
Agendas and notes of all Administrative Working Groups are made available on 
DESC’s site (https://ict4d.org.uk/desc/agendas/), and they report briefly at Full 
Membership meetings. 
 
 

First version 13th April 2022 
Following Steering Group Meeting on 12th April 2022 

https://ict4d.org.uk/youthdesc/
https://ict4d.org.uk/desc/agendas/
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Annex 1: Basic structure of review of research on impact of digital 
technologies on the environment 
 
Rows reflect the elements of the environment with which DESC is concerned; 
columns the dimensions of digital tech being considered.  All rows and columns can 
be subdivided as required 
 

 
 
The intersections in the above spreadsheet are based on DESC’s conceptual 
framework below 
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