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Digital-Environment System Coalition  
(DESC) 

https://ict4d.org.uk/desc/  
 

Meeting 1 Notes: held through Zoom  
11th March 2021, 14.30-16.00 GMT 

(Items in green were for discussion; in blue mainly for information; agreements 
during the meeting are in red) 

 
Present (listed alphabetically by first name; note intention is for all future lists to be 
in this manner, and are without titles or honorifics to encourage equality) 
Cláudia Andrade, Daniel Schien, Dan Williams, Gertjan Van Stam, Hari 
Harindranath, Knud Erik Skouby, Leandro Navarro, Leon Gwaka, Michael J. Oghia, 
Nigel Jefferies, Peter Hellmonds, Roger Harris, Serge Stinckwich, Tim Unwin. 
 
[These are notes made during the meeting and are not formal minutes.  They include 
additional materials provided by those present shortly after the meeting, as well as 
material included in the Chat during the meeting] 
 
 
1. Introduction to purpose of the meeting (TU) (5 mins) 

• An overview of the proposed aims of the Coalition was provided, drawing 
on material available at https://ict4d.org.uk/desc/.  This highlighted the 
overall purpose as being to create and populate a holistic model of the 
interactions between digital technologies and the environment, to show 
both the positive and negative impacts of these interactions, and to 
influence policy so that future tech developments and policies guiding 
them should indeed become  more“sustainable”. 

• It was noted that the UNESCO Chair in ICT4D has initiated the Coalition 
and is providing a Secretariat role. 

 
2. Brief Tour de Table (ALL) (20 mins) 
All those present gave a brief introduction about their work and their interests in the 
Coalition.  Invitees (see list at end) had all responded to an open call through social 
media to participate.  The gender imbalance was noted and regretted; one third of 
invitees were women.   

 
Common themes from the introductions included: 

• Need to involve indigenous and unheard voices 

• Commitment to marginalised communities 

https://ict4d.org.uk/desc/
https://ict4d.org.uk/desc/
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• Considerable diversity of expertise and sectoral experience within the 
group already (although mainly academic) 

• Agreement that there is a need for a Coalition that focuses on a holistic 
approach to the interface between digital tech and the environment 

• Need for new approaches to these issues 
 

3. Setting the parameters: towards an initial framework (TU) 30 mins) 
Discussion based around previously circulated document and focused on the 
following main issues: 

• Power relationships and those we wish to work with 
o Agreed that we need to craft mechanisms through which (often 

excluded) indigenous experiences and voices can contribute to the 
discussions of issues and potential solutions (this applies equally to 
all marginalised/disadvantaged groups). Grassroots involvement is 
important. 

o Need to ensure that the Coalition is not dominated by “Western 
Science” but also incorporates learnings from other “sciences” 

o Need to involve communities in how they see the future of the 
environment, perhaps using community visioning methods (different 
groups want different kinds of environment 

• Outcomes and activities 
o Core original activities should be on collating and curating the best 

research and practice that is currently being done, and framing it 
within some kind of basic structure (developing from the draft 
model) 

o Should consider developing practical toolkits and not just policy or 
research documents 

o The Coalition could provide a valuable means of knowledge sharing 
and updating members on latest developments in cognate fields 

o We might convene regional events, workshops and conferences to 
share our findings, gather support, influence policy and initiate 
further activities. 

o Need to focus on the processes involved in moving forward. 

• Draft model 
o Agreed that the document provides a basic broad framing for our 

initial approach but it could be developed in considerably more 
detail 

o Importance of having a clear framework through which we can seek 
to collate and map out existing initiatives, as well as gaps that 
appear. 

o The basic diagram could be a useful starting point, but important to 
appreciate that it needs to be flexible with fuzzy boundaries 

o More detail is clearly needed in the development of the conceptual 
models and framework, to include such things as actors, 
stakeholders, scale and causal loops – but that the model provides 
a basic starting point that can be used to structure our collation of 
relevant organisations, initiatives and research. 

• Procedural matters and membership 
o Given the diversity of organisations and disciplines involved, we will 

need to create some mechanism or guidance on expected 
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behaviours and tolerance for the great diversity of ideas and 
experiences encountered in the work of the coalition (original ICT4D 
Collective principles might provide a basis for this) 

o We could be a useful platform for closer collaboration between 
academia and industry 

o Need to ensure that we involve organisations that are already doing 
good work, especially beyond academia (including government 
organisations and youth groups, as well as ensuring a gender and 
regional balance. 

• Conceptual issues 
o Need to check and validate much existing work in the field, 

especially the basis underlying toolkits, calculators, and accepted 
formulations. 

o Some concerns were noted with the SDGs 
o Likewise, concerns with wider approaches which are often based 

on seeing the environment as an asset, and focusing on extraction 
o Need to conceptualise shift away from fossil fuels to renewables 

and smart environmental activities (noting also the importance of 
battery technologies); smart villages (Nepal) alongside smart cities 

o A reflection that we have moved from optimism in the early 2000s to 
a period now of much greater concerns over the impact of digital 
tech 

 
 

4. Partnership framework (TU) (5 mins) 
It was agreed that there should in the first instance be three categories of 
involvement (later termed members taking an active role, associates interested in but 
unable to take a proactive role, and partners who have signed a partnership 
agreement) 

• It was agreed that those present and originally invited should provide TU 
with details of what type of member they wish to be (Member, Associate, 
Partner, None), and details of preferred name, personal digital link 
(homepage), affiliation, and institutional link. 

• Future members would be added by Secretariat as they express interest 

• Stressed that we intend to be a very open community and coalition (but 
need for governance discussions to work through how this might work) 
 

5. Logo (NR) (5 mins) 
Suggestions for initial logo had been circulated, and suggestions for revisions or 
alternatives should be shared with Natalia Robinson as soon as possible. 

• To be followed up by discussions following the meeting, and new drafts 
circulated shortly 

 
6. Timeline (TU) (5 mins) 
The following broad timeline was confirmed 

• Phase 1 (2021-22) – crafting the coalition 

• Phase 2 (2022) – establishing working groups 

• Phase 3 (2023-25) – research and report writing 
It was also noted that we need to build in additional outcomes (such as toolkits) and 
ensure a good communications strategy from the beginning. 

https://ict4d2004.files.wordpress.com/2016/09/ict4d-collective-principles3.pdf
https://ict4d2004.files.wordpress.com/2016/09/ict4d-collective-principles3.pdf
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7. Modalities (TU) (10 mins) 
Three main issues were discussed 

• Platforms for conversations, dialogues and information sharing 
o Need to decide what modality of communication we wish for 

internally, recognising that this depends very much on what we 
wish to use a platform for.  Do we wish to use apps such as 
Asana or Slack, or just stick to e-mails or mailing lists?  Do we 
wish to have a cloud solution for documents? Need for a working 
group to explore options and consult members.  In so doing, need 
to recognise existing preferences of members, need for simplicity, 
and ensuring minimal use of electricity and environmental impact. 

o Need to consider how we can best incorporate multiple 
languages. 

• Agreed Quarterly meetings (to begin with) – poll to be circulated well in 
advance for meetings in June, September and December. 

• Possible establishment of working groups (see action points below) 
o Governance (including internal guidance on expected behaviours) 
o Internal communications 
o Overarching communication strategy 

• Agreed that we should begin by populating a framework of existing good 
practices and important literatures (possibly a searchable database) 
 

8. Any other business (10 mins) 

• Financing and business model.   
o Initial basis for Coalition was conceived of as being on a voluntary 

basis, but that the networks/working groups created could then 
seek to apply for separate funding for specific projects and 
activities. 

o The UNESCO Chair in ICT4D has committed to providing 
Secretariat support in the first instance 

o Need was recognised for some independent and small 
organisation to cover their costs of involvement. 

 
9. Dates of next meeting (to be confirmed subsequently through Doodle poll) 

 
 
 

 
Intended subsequent ACTIONS (from Agenda) 

• Commitment of role/participation 

• Further feedback on draft framework 

• Sharing details of additional other relevant activities (see also 
https://eurodigwiki.org/wiki/WS_11_2017 from Michael Oghia) 

• Agreeing on a logo 
 

 
 
 

https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Feurodigwiki.org%2Fwiki%2FWS_11_2017&data=04%7C01%7CTim.Unwin%40rhul.ac.uk%7C8d9f6fcae781412e54bd08d8cf271cbd%7C2efd699a19224e69b601108008d28a2e%7C0%7C0%7C637487114197825971%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=26FjB31IKCE%2BPhC4QmkhkXvocuKGQz57wXpVh9Acl3k%3D&reserved=0
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ACTION POINTS FROM MEETING 
 
All: 

• Membership. To send TU details of what type of member they wish to be 
(Member, Associate, Partner, None), and details of preferred name, personal 
digital link (homepage), affiliation, and institutional link. 

• Framing document: comments to TU on how this should be revised (tracked 
changed additions on attached .docx version), bearing in mind that it is 
intended as a brief overarching framing for the coalition’s initial approach and 
ideas.  Deadline 30th March after which a new version will be uploaded on our 
site.  Please note that this is only intended as (a) an introduction, (b) as a 
framing for our mapping of existing initiatives and literatures, and (c) it should 
be short! 

• Short-term working groups should be created to make recommendations to 
the next meeting on: 

o Governance structure and ethical framework 
o Technical modalities of internal communication within the Coalition 
o Overarching communications and influencing strategy (focusing on 

who we wish to influence, how best to do this, stakeholders, messages, 
methods, evaluation) 

Please let TU know by 30th March should you be interested in being involved 
in any of these.  The UNESCO Chair in ICT4D is happy to co-ordinate these 
meetings, and their work should be completed in draft by our June meeting. 

• Logo – please share thoughts with Natalia as soon as possible. 

• Populating the map – as a major ongoing part of our work, please share 
(initially with TU, although once an internal comms strategy is in place through 
that): 

o Details of existing initiatives to which we wish to draw attention 
o The most important literatures 
o Relevant news items to be posted on our interesting stories page (just 

send TU a relevant URL) 
These will then be used to “populate” the threefold framework (physical 
environment, digital tech, energy) “map”, and structure the literatures 
(although we need to design an appropriate relational database). 

 
Secretariat: 

• Share Notes from meeting with all participants as soon as possible and post 
on site 

• Collate all inputs relating to membership and post on site once 5 members 
have submitted materials 

• Convene Working Groups once members agreed 

• Finalise logo 

• Collate, manage and distribute on site (as appropriate) resources submitted 
by members 

 
 
 
 
 

https://ict4d.org.uk/desc/stories/
mailto:tim.unwin@rhul.ac.uk
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Invited participants (based on responses to initial call for involvement) 

• Cláudia Andrade 

• Dan Schien 

• Dan Williams 

• Leon Gwaka 

• Gema del Rio Castro 

• Gertjan Van Stam 

• Hari Harindranath 

• Johanna Lindberg 

• Knud Erik Skouby 

• Leandro Navarro 

• Maja van der Velden 

• Michael J. Oghia 

• Michelle Thorne 

• Mike Healy 

• Nigel Jefferies 

• Peter Hellmonds 

• Roger Harris 

• Serge Stinckwich 

• University of Macau 

• Wiebke Reim 


